ROV 1 & 0338

Dr. Lawrence Brede, Jr.

Senior Vice President and
{General Manager

Waclkenhut Sarvices, Incorporatad

Aiken, Scuth Carclina 29802
Dear Dr. Brede;

SUBJECT. Award Fee Determination for the Evaluation Period April 1, 1996, through
sgptember 30, 1958, Conuawl unber DE-ACOD-03ER12292

Durirg this award fee period, Wackenhut Services, [ncorporated (WS1) continued (o excesd
pur expeciations through sustained operativnai effectivencss, You met or exceeded zll
Annual Operating Plan milcstones in a qualitative and timely manner, and continued to
demonstrate 2 high degree of professionalism in respending to the security needs of the
-Savannah River Site. We commend WSI for the management assessment af your
organization’s environment using the Malcolin Baldridge Quality Award Criteria  You
became the frst Management and Operating Security Contractor in the Energy complex to
win an Energy Quality Award which is a 5ig accomplishment in your continuing effort i
nrovide “Best-in-Class” service. Another example of this type of service 15 the outstanding
success demonstrated by the canine teams al the regional and national United States Piice
Canine Association Trials. A WSI team finished :hird out of 173 international teams. The
Csamme WS1 team also received the “Caprain Thomas Larsen Memorial Award” for achieving
the highest combined scores in suspect and article search. This outstanding performance
reflects a continued high degree of credibility earned by the K-8 program since adopting the
USPUA industry standards

On May 14, 1996, WSI received Federal Aviation Administration Part 135 Air Carrier
Cenification. This achievement speaks to the competency of your aircraft argamization.
management, operations, maintenance and administration Tt will allow increased versatili
in nun-souurity  aireraft operations suzh ae senal photoividen sipport wildland tire
detection, passenger transport, and support 10 outside agercies

Cast cutling mcasures continue to be identified, reviewed, -and implemented in order 1o
reduce overall operating costs. An outstanding example is the §719,000 savings generated
by the succescful management of the Welfare Benefit Plan Trust Fund. Your budget statt
has worked well with my staff in develeping and providing corsistent, accurate, and timely
budget information and other budget/fimancial documentation.
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Progress was also exhibited by W3I line management in the assumption of accountability tor
safety. Participation of all supervisors in & Natonal Safety Council Supervisory Safety
Development course, and a cross-functional tcam charterad with revising the Supervisor's
Safity Inspection program are two eéxamples of coordination between line management and

the Qccupational Safety arnd Health Department. As a resulr of these and other initiatives, a
19 percent reductlon In recordable cases was realized berween e Orst nine momhs of 1900

and the first ming months of 1995,

As a result of these accomplishments, [ have determined that overall performance duning this

period is “Ohutstanding™ witk a numerical rating of 96 which is equivalent to 130 percent ol
the $0725 000 awvailable fea. The specific adjactival ruhing fiir euch perlormanes abpecrice 16
listed in the enclosure.

Sincerely,

o

Mario P, Figrni
Fee Determination CHfical
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Rating Summary Sheet
b whenclosure: Manager's Reading File 0S8 Reading File SMO Mer



Enclosure, Letter “Award Fee Detcrmination for Periad 4/1/96 through 9/30/96. Conract
umber DE-ACG9-93SR 18292" (Fiori to Brece), dated #C¥ 13 1336

Rating Summary Sheet for the Period April 1, 1396 through September 30, 1994

A. OPERATIONS, MANAGEMENT, ENVIRUNMEN]L AND SAFETY

Objective Adjective
Performance Cbjectives Weiglht Trade
1. Effectiveness of Security operations in the
protection of the Savannah River site (3R3) 0% Oupstanding
A38ets.
2. Effcctiveness of Secunty program management 33% Curstanding

in assuring the protection of SRS assets

3. Enwvironment, Safety, and Health policies,
procedures, and programs provide comphance 5% Qutstanding
with requirements and protect workers, the
public, facilities, and the environment.

OVERALL WACKENHUT SERVICES, Outstanding
INC. ADJECTIVAL RATING



